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Vision

B. Riley House envisions a future
of sustained LGBTQ+ recovery,
marked by innovative, inclusive
community programs.

5] Core Values

Liberation
Openness
Validation
Empowerment
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IS Goal #1

Organizational

Excellence

Goal # 2

Community
Outreach

Mission

Our mission is to empower the
LGBTQ+ and ally communities by
offering inclusive, progressive, and
enduring recovery programs that
nurture and ensure dignity, promote
diversity, and advocate for equitable
access to whole-person healthcare.

Goal #3

Growth

Goal# 4

Sustainability

* Achieve Accreditation

¢ Advance in Continuous
Improvement

* Develop Performance
Management Systems

® Prioritize Professional
Development

Strengthen Community
Partnerships

Enhance
Communication
Strategies

Launch Awareness
Campaigns

* Expand Service
Offering

* Broaden Geographic
Footprint

¢ Cultivate Strategic
Collaborations

Engage in
Sustainability Planning
Enhance Resource
Management
Diversify Revenue
Streams

Advance Risk
Management Strategy



